PROMASERV

Leading the way in PMP training

PMI Project Management Professional (PMPe
Examination Preparation Programme

,1#today's complex project environment success and the
achievement of project results can only be achieved if
project managers, team leaders and project support staff
acquire relevant knowledge, best practice applications and
professional certification in the discipline of project
management. The intent of this programme is to ensure
that participants are equipped to acquire the relevant
knowledge, best practice applications and professional
certification in project management from the Project
Management Institute (PMI) which is the globally
recognized project management body.#

PROGRAMME OBJECTIVES
The objectives of this programme are to ensure that
participants:

1. Undertake a comprehensive review of all the project
management knowledge areas and process groups in
accordance with the 4th Edition PMI/PMBOK.

2. Develop strategies for passing the PMI/PMP®
examination.

3. Take essential practice exams to gain the confidence
necessary to undertake the PMI/PMP® examination.

WHO SHOULD ATTEND THIS PROGRAMME

This programme is designed for management practitioners
who are operating in public and private sector
organizations and are seeking to earn a globally recognized
professional project management credential. Individuals
can include:

Project Managers
Management Consultants
Engineers

Business Professionals
Other PM Practitioners

Project Coordinators
Architects
Procurement officers
ICT Professionals

Candidates should have also satisfied the PMI/PMP®
examination registration criteria.

PROGRAMME OUTLINE
We offer a practical, hands-on interactive preparation
programme with the following features:

1. 15 interactive sessions and 12 modular lessons
with knowledge areas quizzes leading each
session

2. Supplemental readings to compliment key topics
3. Real-time Individual and group assignments
4. PMBOK review, mock and simulation

examinations

PASS RATE:

Promaserv has consistently achieved over 80% success rate with
each group of candidates. Our focus is on hands on applications of
PM processes, tools and techniques to live projects.

THE FACILITATORS

All facilitators are PMP® certified professionals with a wealth of
project management experiences acquired from a range of project
environments.

PROGRAMME DETAILS
TRAINING VENUE: TO BE DETERMINED

FEBRUARY 4™ 2012
MARCH 03"° 2012

Orientation Date:
Start Date:

PROGRAMME COST: TT$9,000.000 per participant. This
cost includes course materials, weekly quizzes, mock exams, and
two full days of simulation exams, course certification and
refreshments. Candidates’ Direct Payment to PMI include:
Membership US$149.00 & Exam Fee US$250.00

PAYMENT OPTIONS:
a) Lump sum payment upon registration
b) Other methods to be agreed between parties

For further information please contact:
Cynthia Gloria Hayes@
Tel. No. 1-868-681-1950 or 353-2374
Cynthia.Gloria52@yahoo.com




